1st European Inspection Workshop

H RCA Inspector 2015

How to inspect justification and optimization
in diagnostic radiology

6-8 October 2015, Brussels, Belgium

WORKSHOP PROGRAM

09:00-09:15 Session 1 — Opening remarks and setting the scene (Chair: Eva G. Friberg)
Topics to be addressed: Welcome, setting the scene, definition of inspection: On-site follow-
up of compliance with regulations, working method: keynote speakers and working groups,
expected outcomes of the workshop.

09:15-10:30 Session 2 — Requlatory framework and responsibilities (Chair: JUrgen

Griebel)

09:15-09:30 Regulatory framework and inspections in a perfect world — Steve Ebdon-

Jackson, UK

09:30- 09:45 Regulatory framework and inspections in Southern Europe — Marina Sanchez,
Spain

09:45-10:00 Regulatory framework and inspections in Eastern Europe - Petr Papirnik,
Czech Republic

10:00-10:15 Regulatory framework and inspections in Northern Europe — Carole Rousse,
France

10:15-10:30 Discussion

10:30-10:50 Coffee break

10:50-12:00 Session 3 — Ways to inspect and how effective they are (Chair: Eva G.

Friberg)

10:50-11:10 From measurements (QC of equipment) to review of QA-system — Torsten
Cederlund, Sweden

11:10-11:20 Model for graded approached and risk based inspections — Torsten
Cederlund, Sweden

11:20-11:30  How to inspect in a clinical environment — Steve Ebdon-Jackson, UK

11:30-12:00 Discussion

12:00-13:00 LUNCH

13:00-14:30 Session 4 — Inspector competence (Chair: Maria Kalathaki)

13:00-13:20 How to train inspectors — the UK program — Steve Ebdon-Jackson, UK

13:20-13:40 Inspector exchange - Nordic experience — Carl Bladh-Johansson, Sweden

13:40-14:00 European education program for inspectors - Hilde Bosmans, Belgium

14:00-14:30 Discussion

14:30-14:50

Coffee break



14:50-16:30 Session 5 —Approaches for inspecting justification and optimization (Chair:

Richard Elek)

14:50-15:20  Things to consider when inspecting justification — Lodewijk Van Bladel,
Belgium

15:20-15:40 Things to consider when inspecting optimization — Eva G. Friberg, Norway

15:40-16:00 Inspection of Cardiology departments: A success history — Reidun Silkoset,
Norway

16:00-16:30 Discussion

16:30-17:00 Session 6 — Summary of the day and introduction to working groups (Eva

G. Friberg)

Topics to be addressed: Summary of sessions and introduction to working groups.

17:00 Get together/welcome cocktail

09:00-12:00 Session 7 (09:00 12:00) — How to inspect justification (Eva G. Friberg)

09:00-09:15 Introduction to WG (same discussion in all groups, all topics in templates for
discussions)

09:15-10:30  Working groups

10:30-10:45 Coffee break

10:45-12:00 Working groups cont.

12:00-13:00 LUNCH

13:00-16:00 Session 8 — How to inspect optimization (Eva G. Friberg)

13:00-13:10 Introduction to WG (same discussion in all groups, templates for discussions)

13:10-14:45 Working groups

14:45-15:00 Coffee break

15:00-16:00 Working groups cont.

20:00 Workshop dinner in a local restaurant

09:00-12:00 Session g — Results from working groups

09:00-10:20 Working group presentation of justification (4 groups, 15 min each, 20 min
discussion)

10:20-10:40 Coffee break

10:40-12:00 Working group presentation of optimization (4 groups, 15 min each, 20 min
discussion)

12:00-12:30 Session 10 — Summary and closing remarks (Eva G. Friberg)

Some kind of evaluation scheme to be distributed among participants

12:30-13:30

LUNCH

End of workshop



